
Reviewer's Name Date:

Provider Name: Provider Name: Provider Name: Provider Name: Provider Name:

1
Agency's reasons and motivation for becoming a First Episode 

Psychosis FEP Team provider.

2
Agency's current readiness and strengths to implement First Episode 

Psychosis FEP Team.
3

3

Agency's capacity to identify and overcome barriers to First Episode 

Psychosis FEP Team implementation (Does the proposal identify 

barriers and ways to overcome each of the barriers identified in a 

concrete manner?)

4

Agency's previous experience with the target population and how

services will be tailored  to meet the needs of this unique population.

5
Agency's proposed start-up, including staffing and proposed numbers

served. 

6

Agency's description of proposed evidence-based practices NAVIGATE, 

WRAP, MI, and any other proposed EBP.

7

The agency provides specific details about how they will recruit, and 

maintain the staff for the First Episode Psychosis FEP Team, including 

their history of staff development and retention (Staff need to be 

sufficiently compensated to minimize turnover; staff should have 

experience with the population)

8

The agency provides specific details about how they will ensure staff 

are employed full-time as part of the First Episode Psychosis FEP Team

9

The agency has included a line-item budget that describes each 

proposed FEP team member and salary. 

10

Agency's physical location and challenges to serving adults youth

throughout Broward County (Agencies should be providing in-home

services, offering bus passes)

11

The agency provides specific details about how they will use the 

NAVIGATE model to manage team meetings, crises and other 

operational activities. 

12
The agency has included information regarding their partnerships with 

Managed Medical Assitance (MMA).

13

The agency fully described the assessment and screening process, 

within the guidelines of the NAVIGATE  Model

14

The agency fully described the treatment planning and review process, 

within the guidelines of the NAVIGATE Model

15

The agency described how incidentals will be used to assist youth on 

the First Episode Psychosis FEP team.

16

The agency describes how discharge will be determined and the 

discharge planning process, within the guidelines of the NAVIGATE 

Model. 

17

The agency describes how the proposed First Episode Psychosis FEP 

Team will ensure the Performance Outcomes are attained.

18

The agency describes their relationships with community stakeholders 

such as: Behavioral Health, Law Enforcement/Detention, Recovery 

Support agencies, Employment agencies, Housing Providers, and Acute 

Care/CSUs, and Substance Use and Detox providers. 

19

The agency describes their procedures with ROSC  and the "No Wrong 

Door" philosophy. 

20
The agency describes how they will utilize a Racial Equity lens to meet 

the cultural needs of the communities to be served

SCORE 0 0 0 0 0
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